
Trinity Road Primary School 2020-2021 Pupil Premium Strategy 
 

 

Total number of pupils on roll 311 
Percentage of pupils eligible for PPG 28% 

Amount of PPG received per pupil £1345 
Total amount of PPG received £117,695 

 

Main barriers to educational achievement 

Socio-economic factors- whilst our deprivation indicator reflects Chelmsford as a whole (0.18), there are significant socio-economic factors 
locally which impact on aspiration and achievement, demonstrated in the high number of children eligible for pupil premium. 
Mobility- 80.8%  
SEN- the school has a higher than average percentage of pupils with EHCPs (5.8%) and has a 20 place provision for speech and language 
needs. 

Rationale for our objectives 

Our challenge continues to be to ensure that all children do the very best they can, whether they are entitled to pupil premium funding or not.  
We aim for our funding to level the access to high quality teaching and learning, as well as accessing additional interventions to keep up and 
catch up with their peers.   
The national lockdown may have added to the gap between those who are entitled to funding and those who are not.  As well as this, there is 
likely to be additional challenges around children’s mental health and well-being, following a long period of absence. 
Previous data told us:  

 there is still a gap in attainment in some year groups for children achieving ARE. 

 there is still a gap in all year groups at children achieving the higher levels. 

 the attendance of children entitled to PPG is 2% lower than others. 

 a larger number of children who need support for anxiety and behaviour are entitled to PPG. 
Well-being data tells us: 

 Anxiety has increased since March 2020, following the pandemic. 

 Children’s ability to focus and concentrate has reduced, following the pandemic. 
 It is unlikely that the children will cope with the same demands of the curriculum now that were in place in March and this will need to 

be adapted and built towards. 



 

This document should be read in conjunction with the COVID catch up strategy as there will be some aspects that overlap in terms of provision. 

Objective  Activity Target 
group  

Amount allocated  
to the intervention/ 

action 
(£) 

Intended outcomes   
How this intervention will improve achievement for 

pupil eligible for pupil premium  

To reduce the gap between in 
attainment in reading 
between those entitled to PPG 
and those who are not, across 
the school. 

Additional 
phonics support 

KS1 £2000 Children will work on smaller child to adult ratio, 
followed by targeted 1:1, resulting in a higher 
number achieving expected phonics standard 

Daily reading Whole 
school 

£3000 Children will be more fluent in reading and move 
closer to achieving at least ARE. 

Additional 
morning of HLTA 
support 

All classes £3000 Additional opportunities to support children in 
smaller focused groups. 

To reduce the gap between in 
attainment in writing between 
those entitled to PPG and 
those who are not, across the 
school. 

Additional 
morning of HLTA 
support 

All classes £3000 Additional opportunities to support children in 
smaller focused groups. 

Pupil 
conferencing 

Years 1-6 £6000 Increase opportunities for pupils to discuss 
learning, resulting in an increased number of 
children ARE. 

To reduce the gap between in 
attainment in maths between 
those entitled to PPG and 
those who are not, across the 
school. 

Reduce class sizes 
with additional 
teachers 

Year 1-6 £20000 Increase intervention from adults in maths learning 
resulting in an increased number of children 
achieving ARE. 

Additional 
morning of 
teaching support  

All £12000 Children will be more accurate in basic skills in 
order to move closer to achieving at least ARE. 

Saturday school Year 6 £2000 A higher number of children entitled to PPG will 
achieve ARE in maths 

1:1 times tables Year 3-4 £2000 Children increase attainment in times tables 



To improve attendance for 
those entitled to PPG 

Attendance 
officer to follow 
up all absences 

All £3000 Improve the % attendance of those entitled to PPG 

Family support All £5000 Improve the % attendance of those entitled to PPG 

To ensure children are 
emotionally prepared for 
learning 

Pastoral support 
work 

All £15000 Children feel safe and confident in their 
environment and therefore feel ready to learn. 
Increase in time due to needs following pandemic. 

Thrive sessions All £5000 Children feel safe and confident to be in class as 
anxieties will have been explored and discussed. 
Increase in time due to needs following pandemic. 

Counselling All £6000 Reduce barriers to learning for identified children. 
Increase in time due to needs following pandemic. 

To build confidence and team 
working 

Yes Project Year 6 £8850 Identified children will have improved outcomes 
due to confidence, resilience and self-esteem 
development. 

To improve access to 
enrichment activities 

Subsidise 
residential and 
educational visits, 
if possible later in 
the year 

Year 5 £4000 Ensure cost is not a barrier to children being part of 
wider experiences. 

To ensure all children feel they 
belong to the school 

Uniform and kit All £2000 All children are proud of their uniform and feel that 
they belong. 

Additional resources Home learning 
resources. 
In class specific 
support resources 

Specific £15000 Bespoke to response to children’s situations.  
Money may be spent on adult time, buying or 
making resources as well as support for home 
learning. 

 


